
November 29, 2008 

  Mediator suspends negotiations as CUPE 3903 insists on 28% over two years  
with 120+ outstanding demands 

CUPE plans strike rally for December 3 while negotiations still underway 
 

From Thursday November 27 to Saturday November 29, the University met with the Union in the presence of 
the mediator. On Saturday November 29, the government mediator stated that a settlement did not appear to be 
close and that no further dates are scheduled at this time. 

Why did the mediator suspend negotiations? 

In an effort to reach a settlement the University made a number of substantial proposals addressing the Union’s 
key issues, including a proposal addressing full-time faculty positions for long-service Unit 2 employees. The 
University also made new proposals including fund indexation, benefit improvements and Unit 1:3 parity 
provisions which bring the total value of the University’s offer to 10% over three years.  

The Union still has more than 120 outstanding demands with a total cost of 28% over two years. These 
demands include:  
 

 significant increases in levels of minimum guaranteed funding and graduate financial 
assistance 

 substantial increases in collective agreement funds of over $800,000 annually including a 
400+% increase in childcare subsidies 

 immediate appointment of all members of a specified pool of long-service contract faculty, 
estimated to be approximately 70 in number, to full-time faculty Special Renewable 
Contracts (SRC’s) 

 Appointment of 20 Unit 2 employees to full-time tenure stream positions under the YUFA 
Collective Agreement 

 the right not to use electronic formats for student evaluations and grade submissions 
 
In the view of the mediator, the parties remain too far apart to reach a settlement at this time. 
 
What is York’s offer for settlement? 
 
Coming into the recent negotiations the University had already offered: 

• 9.25% wage increases over three years 
• Continuation of tuition fee protection 
• Benefit improvements and other amendments responsive to certain of the union’s proposals. 

 
In a good faith effort to reach a settlement this weekend, the University responded with these proposals in key 
areas:  

o Job security:  
 long-term full-time faculty teaching appointments for a significant number of contract faculty 

o Tuition protection:  
 continuation of existing protection benefit 

o Benefits enhancement and protection:  
 new post-retirement benefits, indexed extended health benefits and improved vision care 

benefits. 
o Fund protection and other improvements: 

 Indexing of specific Unit 1, 2, and 3 funds tied to future growth in the number of employees 
in the bargaining units. 

 increases to the UHIP, Graduate Student Bursary and the Graduate Assistant Bursary 
funds. 

o Post-retirement benefits: 
 new post-retirement benefits package including a $1500 healthcare account 

o Parity between Units 1 and 3:  
 a variety of Unit 1 leave provisions added to the Unit 3 collective agreement 



 
 
 

 
The University believes that it has tabled a fair and very responsive proposal for settlement in very difficult 
economic times. Our offer is consistent with other settlements recently reached at York and better than many 
other recent settlements, including the Public Service Alliance of Canada agreement which provided for 6.5% 
over 4 years.  
 
Does CUPE 3903 really want this strike to end? 
 
While negotiations were still underway on Friday November 28, CUPE 3903 posted on its website details of a 
new rally being planned for Wednesday December 3 to mark the 28th day of the strike.  
 
Despite assuring their own membership and York’s 50,000 students that they were bargaining for a settlement 
over the weekend, CUPE 3903 returned to the bargaining table with unrealistic proposals while at the same time 
planning this new strike-related event on December 3. 
 
CUPE 3903 must present a realistic proposal for settlement 
 
At this point the way, out of this impasse and to get our 50,000 students back in the classroom is EITHER: 

• CUPE 3903 needs to present a realistic proposal for settlement OR 
• CUPE 3903 needs to accept independent and impartial binding arbitration on all outstanding contract 

matters. 
 
A chronology of  recent bargaining  

Saturday November 15: at the CUPE 3903 general membership meeting a motion was passed preventing the 
bargaining team from modifying any of its 150 outstanding proposals.  As a result, no bargaining occurred 
following that meeting.   

Thursday November 20: at the CUPE 3903 general membership meeting a new motion was passed giving the 
bargaining team flexibility to negotiate with the University. 
 
Saturday November 22: CUPE 3903 arranged to meet with the mediator on Monday, November 24 to review its 
proposals. CUPE 3903 throws a free ‘Strike Party’ for its members at a downtown venue. 
 
Monday, November 24: the mediator met with the union on Monday afternoon. Later that evening, the mediator 
asked the University to give consideration to meeting with the Union. The Union’s requested date was Thursday 
November 27 - seven days after the new motion was passed by the Union membership giving the 
Union’s bargaining team the flexibility to negotiate. 
 
Thursday November 27: the Union presented a proposal which included essentially all of its existing 150 
demands with a cost totaling 30% over two years. The University responded with a comprehensive proposal 
for settlement responsive to key union demands and providing a total increase of 10% over 3 years. 
 
Friday November 28: in response to the University’s offer for settlement, the Union’s response still included 
more than 120 demands at a total cost of 28% over two years. 
 
Saturday November 29: the government mediator advised that a large distance remains between the parties 
and schedules no further talks. 
 


